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Overview  

Collective is seeking applications for Satellites Programme 2022, our development 
programme for emerging creative practitioners based in Scotland. 

Through this open call four creative practitioners based in Scotland will be selected 
to form a cohort for the 2022 edition. The selected participants will engage 
critically with each other, engendering an environment of mutual support. Each 
practitioner will be provided with the resources and support to develop and 
produce one new work within the budget provided and encouraged to participate 
actively throughout the programme.  
 
The programme seeks to foster criticality through peer development and reflection 
and includes discussions, workshops, events, retreats and public presentations of 
new work. 
 
Selected practitioners are expected to support and collaborate within their cohort 
and encourage critical thinking to develop practice.  
  
Satellites has been specifically developed to support practitioners at a pivotal point 
in their practice, and we actively invite emerging creative practitioners to submit a 
proposal. Proposals will be considered by a selection panel of invited artists, 
writers and curators through an open application process. 
  
For Satellites Programme, Collective use the term ‘creative practitioner’, because 
we recognise that many people work across disciplines and fields. We encourage 
applications from across the spectrum of contemporary art and creative practice 
including but not limited to: 

Studio based, material (paint, sculpture, print, etc), photography, moving image, 
research, collaboration, curating, social engagement, activism, performance, 
writing, critical enquiry.  

Satellites Programme 2022 

Satellites Programme is at the core of Collective’s mission and creative vision. 
Collective is an organisation that aspires to respond to the changing needs and 
urgencies of artists in Scotland, including the current environmental conditions, 
and the precarity and inequalities they amplify in contemporary art and the wider 
cultural sector.  

We aim to support creative practitioners to better understand and navigate the 
sector; equipping them to critically sustain a creative practice and become an 
active peer in their community.   

  



Satellites has three key, mutually reinforcing goals:  

• Support and nurture emerging creative practitioners  
• Develop group dynamic and relationships in each cohort  
• Contribute to the ongoing vitality and criticality of artistic culture in 

Scotland  

The Covid-19 pandemic has exacerbated the already limited support and 
opportunities creative practitioners face for making and presenting new work. 
Students, graduates, and emerging creative practitioners have been particularly 
affected. Collective recognises this and consequently, at least one of the selected 
practitioners will be a graduate from an art school, college or university from 2020, 
2021 or 2022. 

Drawing from our experience and in response to the realities of our budgets, this 
year Satellites is focused on supporting the production of one new work. One work 
could be a publication, sculptural installation, performance, series, film or 
workshop.  

Programme Structure 

Selected applicants are expected to commit to the programme for the full duration 
of 18 months and attend these key moments: 

• Welcome group retreat in Edinburgh (2 days)  
• Second group retreat, UK (3-4 days)  
• Group critical discussion – 4x extended reflective sessions dedicated to 

each practitioner with Satellites Facilitator 
• Launch of each new work 
• Workshops, talks, meals, other events with invited practitioners 
• Reflective evaluation sessions  

Support 

Each selected creative practitioner will receive professional support from the 
Collective team, in particular: Head of Programme, Siobhan Carroll; Satellites 
Producer, Rachael Simpson; and the Satellites facilitator, James N Hutchinson who 
leads the group critical discussion sessions and offers another perspective on the 
development of each individual’s research and practice. 

An artist fee and production/research budget will be provided (see Opportunity 
details below), alongside critical development through studio visits, commissioned 
written response to new work, and a dedicated group critical discussion session 
focused on their practice/project.  



All practitioners will work with Collective’s marketing team and any outcome will 
be professionally documented. 

Opportunity details 
 
Four selected practitioners will receive:  

• £3000 artist fee  
• £2000 research and production budget  
• Support to produce a new work 
• Participation in four facilitated group critical discussion sessions  
• Two group retreats (Edinburgh and elsewhere in the UK) 
• Studio visits and production meetings with the Collective programme team  
• A dedicated critical response, produced to accompany the new work (this 

could be a text, talk, workshop, podcast etc.)  
• Professional documentation of new work 
• Events and workshops with the other Satellites participants  
• In addition to the fee and production costs, Collective provide marketing, 

travel and access support  

Key Dates: Application, Selection and Commencement  

4 April    Application Deadline 

18 April   Shortlisted candidates invited to workshop 

28 & 29 April   Workshop with Selection Panel 

Early May   Satellites 2022 participants announced 

July    Start of Satellites Programme 2022 

Eligibility 
 
We welcome applications from creative practitioners who:  

• Are based in Scotland, and plan to be for the duration of the 
programme 

• Are not currently represented by a commercial gallery  
• Have not had a major opportunity* in Scotland in the last four years  
• Are not currently taking part in another development programme 
• Final year students are eligible to apply if they are due to complete 

their studies before July 2022.  



* We consider a major opportunity to consist of a funded solo show at a public 
gallery. Group shows, funding awards, self-organised shows without state subsidy 
are not considered major opportunities. 

Selection Criteria 

Applicants will be selected based on the following criteria: 

• Pivotal point* in their practice  
• Feasibility, urgency and clarity of proposal 
• Commitment to participating openly in a peer-led learning programme 

*in light of Covid19 and its effects on practitioners, students, 
graduates and freelancers, we see the pivotal point to be open and 
self-determining. All practices are different and developments can be 
significant no matter how externally big or small they seem. Examples 
could be, but not limited to; support to develop a new body of 
research, looking to make a change or development in their practice, 
or support to test out something for the first time. 

Applications will be considered equally between practitioners’ proposals to 
develop their practice and their need to participate openly in a peer-led 
development programme. Applicants will be selected based on successful 
demonstration of what they would both gain from, and contribute to, the 
programme.    
 
Selection  
 
The selection process is as follows: 

All applications are reviewed and shortlisted by the selection panel.  

From an initial selection eight practitioners will be invited to participate in a 
discursive workshop with the selection panel.  

The workshop is an opportunity for applicants to meet the panel and engage with 
other practices. During the workshop, applicants will not be judged on their 
proposed new work, but instead considerations will be made on group dynamics 
and the ability to openly participate in a peer development programme.  

This is not a test of public speaking ability or any relative leaning toward an 
introvert or extrovert nature. 

With specific consideration to the criteria, the panel will discuss and reflect on the 
process before making the final selection of four practitioners. 



A new selection panel is invited each year by Collective and is chaired by Siobhan 
Carroll (Head of Programme, Collective) with Rachael Simpson (Producer, 
Collective).  

Invited selectors for Satellites Programme 2022 are:  

• Rabiya Choudhry (artist, Edinburgh) 
• Sara Greavu (curator, Dublin) 
• Jeda Pearl (writer and artist, Edinburgh) 

Collective encourage applications from creative practitioners outwith the central 
belt in order to ensure that our programme contributes to the sustainability of 
creative activity within these communities, represents the diversity of the Scottish 
contemporary art scene and builds networks Scotland-wide. 
 
Application 
 
The application is submitted via an online Proposal Form: 
collective.submittable.com 
 
The following application documents should be completed and uploaded to the 
form:  
 

• Supporting Visual Material files & Image Descriptions document (reviewed 
by the panel)  

• Personal Information Form (not reviewed by the panel) 
• Equal Opportunities Monitoring Form (optional – not reviewed by the panel)  
• Access Document (optional – not reviewed by the panel) 

These documents are available to download from Collective’s website. Emailed or 
posted applications will not be considered. 

Applicants may upload their answers to the Proposal and Peer Development 
questions as mp3s (max. file size 400MB each; 800MB total), instead of written 
documents. These files must be uploaded through the online Proposal Form. 
 
The deadline for applications is 4 April 2022, 5pm. 

Access 
 
Collective strives to ensure that the Satellites Programme is open and accessible to 
all and recognises that disabilities and restraints on an individual’s capacity take 
many forms and are not always visible.  

The Access Document offers an opportunity for individuals to highlight any issues – 
whether physical, mental, personal, or social – that they deem useful to make 



Collective aware of in considering their application, group interview, and in 
preparing to support them through the Satellites Programme.  

As part of the application process, we recommend that Satellites applicants 
complete or adapt the Access Document template available on our website. We 
recognise access needs are ever-changing and we are happy for the information 
provided to be updated throughout the application process. 

Further details about access documents (along with examples and case studies) can 
be found on the Access Docs for Artists website: www.accessdocsforartists.com.  

All information will be treated in the strictest confidence and data only retained in 
line with our GDPR policy.  

Access Fund 
 
A small fund is available for individuals who need support in the completion of their 
written application to Satellites.  

This fund could be used to support applicants who identify as having disabilities. 
Funds can be used toward costs such as additional support in the form of a scribe, 
proofreader or assistant.  

Please get in touch to discuss your needs as soon as possible via mail@collective-
edinburgh.art or 0131 556 1264. 

 


