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New board members, May 2021 
 
About the role 
Collective brings people together around new art. Established in 1984, we have long supported new 
work by artists who are at a pivotal stage in their development. In November 2018, we opened our 
new home on Calton Hill, featuring the restored City Observatory, City Dome, and a purpose-built 
exhibition space. Our programme of exhibitions, walks, and events presents contemporary art in all 
its diversity. We have a vision for a thriving creative society, where artists inspire new ways of 
looking, questioning and thinking through art.  

Contributing to our charitable mission, our Trading Company oversees our commercial trading 
activities including retail, events, restaurant lease and accommodation. 
 
Our board of volunteers are members of the company, directors of the company and trustees of the 
charity. The board is responsible for the overall governance and strategic direction of Collective, 
developing our aims, objectives and goals in accordance with our governing document, legal and 
regulatory guidelines. It is responsible overall for the future success of Collective and ensuring our 
long-term financial sustainability. 
 
Following the retirement of long-serving trustees, we have two new vacancies on our Board. We are 
looking for individuals with a wide variety of skills and backgrounds but particularly seeking 
experience in the fields of marketing and communications, contemporary visual art, business 
development and fundraising, and digital innovation.  
 
We believe that a greater diversity of views, skills, and lived experience will help generate better 
experiences for all. We want to encourage applicants with a diverse range of backgrounds to apply, 
in particular, groups which are under-represented in our sector including People Of Colour and those 
with lived experience of disability. 
 
As a volunteer trustee, you will contribute your time and skills to help us achieve our goals and 
shape our strategic direction. Board members are asked to attend five meetings each year (including 
an annual review and away day) some of which can be attended online. Trustees serve a maximum 
of two terms of four years, though shorter terms of two and three years are possible, with 
opportunities to contribute towards task and finish groups or committee.  Board members are 
unpaid, but travel and accommodation expenses will be reimbursed. 
 
You will receive a warm welcome from a committed board with a shared interest in helping 
Collective flourish, along with a diverse range of social and professional opportunities.  
Here is what some of our current trustees have to say about being Collective board members: 
 
"I have felt privileged to serve on the Board of Collective since 2016 through the establishment of the 
organisation in their newly realised home on Calton Hill. Working together with the members of the 
Board to support the staff team through multi-faceted challenges has been both a pleasure and an 
education, constantly learning from the perspective of others. It has been a way, through the vision 
of Collective, to be connected to the important role that art and emergent artists play in the life of 
the city and society beyond." 
Akiko Kobayshi, Architect 
 
"I recently joined the Collective board having been a board member for the Collective Trading 
Company for a couple of years. Coming from a hospitality background, it is fascinating to see how 
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Collective is not only supporting up and coming artists but also how it is offers something for 
everyone through the lens of art. It is a privilege to have the time to be on a board and to give 
something back to our city. The highlight for me is to work and collaborate with a Board who have 
such a broad range of experiences". 
Robin Stewart, Director of Hospitality and Events, National Museums Scotland 
  
 “Being a member of the board of trustees at Collective has offered me incredible opportunities as an 
artist. Helping to shape a progressive organisation such as Collective makes me feel part of an 
exciting vision about what art institutions can be. The chance to work with a diverse range of 
ambitious people across the staff team and my fellow board members has given me significant 
insights about artistic practice, and about the many essential roles that contribute to building 
sustainable cultural models.” 
Scott Rogers, Artist 
 
 
More information about being a Collective board member is contained in the Terms of Reference 
below.  If you would like an informal and confidential chat about the role, please email us at 
recruitment@collective-edinburgh.art and someone will be in touch. 
 
Expressions of interest, including what skills and experience you would bring to the role, should be 
submitted by 5pm, Monday 28 June to recruitment@collective-edinburgh.art Interviews will be held 
on 6 July. 
  

mailto:recruitment@collective-edinburgh.art
mailto:recruitment@collective-edinburgh.art
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Summary of Terms of Reference for Collective Board Members  
May 2021 
 
The Artists' Collective Gallery Limited (Collective) is a company limited by guarantee SC093812 and a 
Scottish charity. Its memorandum, together with articles of association (updated in 2018) sets out 
the legal framework and governance arrangements, which apply to the board and organisation. 
 
Vision, Mission and Values 
 
Collective is a platform for artists and a meeting place for ideas. 
 
Mission 
To bring people together around new art. 
  
Vision 
A thriving creative society, where artists inspire new ways of looking, questioning and thinking 
through art. 
  
Values 
Bold – brave and experimental 
Collaborative – generous and sharing 
Inclusive – listening, fair, and open to all 
Caring – concerned about our society and environment 
Inventive – supporting new connections and ideas 
 
The company is established to take forward items in the Memorandum of Association. The articles 
set out the charitable objectives for members and directors. Only members of the company are 
directors. The articles stipulate that the maximum number of directors is 13 and further stipulate the 
procedure for rotation. Directors may serve a maximum of 2 terms of 4 years. 
 
Role of the Board 
Board members are members of the company, directors of the company and trustees of the charity. 
They have corporate and individual responsibilities under company law and charity law. 
 
Overall Purpose 
The board is responsible for the overall governance and strategic direction of Collective, developing 
Collective’s aims, objectives and goals in accordance with the governing document, legal and 
regulatory guidelines. It is responsible overall for the future success of Collective ensuring its long-
term financial sustainability. 
 
The board acts collectively and corporately, with care, diligence and skill, in the best interests of 
Collective. 
 
Main Responsibilities 
 

1. Ensuring that Collective and its representatives act in accordance with the legal and 
regulatory framework of the sector and Collective’s governing document, continually 
striving for best practice in governance; 

2. Upholding the legal duty invested in the position of trustee, undertaking its duties in a 
way that adds to public confidence and trust in Collective; 

3. Taking appropriate professional advice in all matters where there may be material risk 
to Collective, or where the directors/trustees may be in breach of their duties; 

4. Determining the overall direction and development of Collective through good 
governance and clear strategic planning; 
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5. Avoiding any personal conflict of interest. 
 
Main duties 
 

Ensuring Collective complies with legislative and 
regulatory requirements, and acts in accordance 
with its governing document in the furtherance of 
its objectives.  
 

By annually reviewing the 
organisational risk register. 
By referencing the articles of 
association. 

Acting in the best interest of Collective, its 
beneficiaries and future beneficiaries at all times. 
 

By annual review of the Business 
Plan, artistic policy and plans. 

Acting as an advocate, promoting and developing 
Collective in order for it to develop and succeed. 
 

By sharing professional networks 
and promoting Collective as 
appropriate. 

Overseeing the sound financial management of 
Collective’s resources, ensuring expenditure is in 
line with the organisation’s objectives and that 
investment activities meet accepted standards 
and policies. 
 

By reviewing the annual budget and 
Business Plan review. 

Participating in appointment committees as 
necessary for the Chief Executive/Director and 
other senior paid staff positions, and monitoring 
their activities. 
 

By review of staffing and salaries. 
By acting as decision maker, in 
grievance and/or disciplinary 
proceedings. 

Ensuring the effective and efficient administration 
of Collective and its resources, striving for best 
practice in good governance. 
 

By annual review of the board and 
annual board strategy away day. 

Keeping absolute confidentiality about all 
sensitive information received in the course of the 
trustee’s responsibilities to Collective. 
 

By ensuring that communications 
are appropriate and confidential 
when necessary. 

Participating in meetings and decisions of the 
board of trustees. 
 

By regularly attending meetings.  

Accountability for examining and reviewing all 
systems and methods of control both financial 
and otherwise including risk analysis and risk 
management; and for ensuring Collective is 
complying with all aspects of the law, relevant 
regulations and good practice. 
 

By annual review of organisational 
risk register. 
By reviewing strategies, reports and 
plans. 
By delegated authority through the 
Finance Committee. 

Establishing, reviewing and approving policies 
guiding Collective 

By annual review of policies. 
 

  
 
 
Current Policies include:  
 
1. Anti-Harassment and Bullying Policy  
2. Anti-Bribery Policy 
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3. Artistic Policy 
4. Child Protection Policy 
5. Conflict of Interest Policy 
6. Credit Card Policy 
7. Employee Expenses Policy 
8. Environmental Policy 
9. Equalities Diversity and Inclusion Policy 
10. Ethical Fundraising Policy  
11. General Data Protection Regulation  
12. Health and Safety Policy 
13. HR Policy 
14. Information Security Policy  
15. Reserves Policy 
16. Safer Spaces Policy  
17. UK Data Protection Regulation Policy  
18. Whistleblowing Policy 
 
 
Expectations of board members 
Board members should perform the role as described. Further, they should attend the majority of 
meetings (at least 80% annually – either in person or by video link) and also exhibitions and 
workshops and projects of Collective (minimum of three a year). Board members are expected to 
champion a specific area of Collective’s activities and operations, and to regularly engage in learning 
about Collective through pairing with particular members of the staff. Most board members are 
expected to serve a maximum of two terms of four years. Shorter terms of two and three years are 
possible as may suit individual circumstances. 
 
 
Job description for Chair  
 
Board 

1. To provide leadership to the board and chair board meetings; 
2. To contribute actively to the board’s role in giving firm strategic direction to the 

organisation, setting overall policy, defining goals, setting targets and evaluating 
performance against agreed targets; 

3. To maintain an overview of the performance of the board, appraising individual and 
collective performance; 

4. To maintain an overview of the composition of the board in skills and diversity and to lead 
on refreshment and succession planning;  

5. To set agendas for the board meetings in conjunction with the Director. 
 
Advocacy 

1. To be a credible and influential advocate for Collective;  
2. To manage relationships at the appropriate level (as agreed with the Director) with key 

stakeholders including Creative Scotland and the City of Edinburgh Council; 
3. To represent Collective at events and act as a spokesperson.  

 
Director 

1. To appoint the Director, in conjunction with board, and monitor performance; 
2. To provide support to the Director and be a point of liaison;  
3. To lead on appraisal of performance of the Director. 

 
 
Job description for Vice Chair  
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• To deputise for the Chair in his/her absence; 

• To review any internal correspondence with the Chair and take part in communication with 
the staff to allow the board’s voice to be distributed more evenly (not just through the 
Chair).  

• Acting as a supportive, and alternative point of view for the Chair. A sounding board for the 
Chair to voice questions, concerns, and possibilities. 

• Attending and contributing to sub-committees at the request of the Chair. 
 
Committees 
 
The Finance Committee reviews and scrutinises all aspects of financial planning, reporting and 
controls and examines risk and compliance. 
                             
Other committees operate on a task and finish basis such as the Capital Committee that convened 
for the duration of the capital project(s).   
 
We are establishing a Development Forum which will not form part of the governance structure. 
 
Trading Company 
 
The Collective Trading Company Ltd is a wholly owned subsidiary of The Artist’s Collective (charity). 
The Trading Company oversees the commercial trading activities including retail, events, food and 
beverage and accommodation. 
 
Board Systems 
 
Reporting 
The board pack is sent out one week in advance of board meetings and includes: 
 

• Agenda 
• Minutes of Previous Meeting 
• Minutes of Finance Committee (and any others that may be standing) 
• Director’s Report (including artistic activities) 
• Financial Report 
• Report on Business Plan KPIs (dashboard and press/comms report)  

  
 
There are a minimum of five meetings a year, four regular board Meetings and an annual review. 
Meetings will take place on a regular basis on Tuesdays at 5pm. Some meetings may take place on a 
digital platform to allow all board members to attend. There is usually a board strategy and away 
day. Board members are encouraged to attend all meetings, and join by video call. 
 
The board cycle includes: 
 

• January: Approval of annual budget, review of proposals for salaries in conjunction with 
annual budget. 

• March: Annual review of policies and procedures. 
• May/June: Annual strategy review/board away day. Review of board and Chair appraisal of 

board. 

• September: AGM and Approval of accounts 

• November: Annual Artistic Plan review 
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Board Composition and Recruitment 
 
The board annually reviews its skills and diversity and on the basis of needs and gaps recruits new 
members. Information on current board members appears on the website. Board members are 
recruited through an open process on the basis of both the ability to perform duties and also the 
need to achieve a balance of skills, diversity and networks on the board. 
 
The board will ideally include the following skills: 
 

• Visual Arts and artists (two artists are always to be on the board) 
• Finance 
• Business and business development  

• Fundraising 
• Marketing and communications 
• Education, training, skills development 
• Capital and premises development 

• Legal 
  
Equality, Diversity, Inclusion and Belonging  
Collective believes that a greater diversity of views, skills, and lived experience will help generate 
better ideas, and will lead to better board decision making. We want to encourage applicants with a 
diverse range of backgrounds on our board, in particular, those who are under-represented in our 
sector and with protected characteristics including: 
 
•             age 
•             disability 
•             gender reassignment 
•             race 
•             sex 
•             sexual orientation. 
  
Networks 
The board will ideally contain a balance of directors with a range of networks including: 
 

• Contemporary visual arts in Edinburgh, Scotland, UK and internationally 
• Tourism and heritage 
• Private sector 

• Public sector 
• Third sector 
• Local 
• National 

• International 
 
Reimbursement of expenses 
Board members may be reimbursed for travel and accommodation expenses, in line with financial 
protocols. 
 

https://www.collective-edinburgh.art/about/who-we-are

